Switchee Summit
28th February 2024

09:00 Registration & refreshments

00:30 Opening address - Tom Robins, CEO, Switchee

10:00 Innovation is high risk, right? - Suzie Braam, Ex-Head of Innovation, Security Services
11:00 Morning break & networking

11:15 Ten lessons from ten years in innovation - Paul Taylor, Innovation Coach, Bromford
11:45 Workshop - Awaab’s Law: Consultation on timescales for repairs in the social rented sector.

- Kate Roberts, Head of Customer Success, Switchee, John Ghader, CEO, Prima Group

12:30 Keynote speaker: Andy Street, Mayor of the West Midlands
12:45 Lunch & networking
13:45 - 15:45 Breakout streams (30 min x 4)
Stream 1 Stream 2
Implementing SNG's Homes and Place strategy Housing Fuel Poverty Index Update
- Jim Dyer,Head of Built Environment, Sovereign - Ben Morris, Data Lead, Switchee
Stream 3 Stream 4
Data maturity in housing Silicon Stoke - Establishing Stoke-on-Trent's plan for
- Daniel Rankine, IT/Digital Director, a gigabit connected city - John Bowler, CTO & Rob Emery,
The Royal Borough of Kensington & Chelsea Strategic Manager, Housing Management

13:45 - 15:45 RUSH fringe event (60 min x 2)

Kate Roberts, Head of Customer Success, Switchee

15:45 Afternoon break (30 mins)

16:15 PropTech, opportunities and innovations - Luke Graham, Head of Research, Pl Labs
17.00 Final address & close - Tom Robins, CEO, Switchee

17:15 Evening reception at the Black Country Living Museum

20:00 Close
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