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0.00 - 9.30 Registration & refreshments

00.30 - 9.45 CEO Welcome
Tom Robins, CEO, Switchee

9.45 - 10.30 The changing face of housing
Peter Apps, Journalist and Author

10.30 - 11.00 10 lessons from 10 years in Innovation
Paul Taylor, Innovation Coach, Bromford

11.00 - 11.15 Morning break & networking

11.15 - 12.15 Panel session: Regeneration for a healthy generation: health and wellbeing
in a built environment
Chair: Martin Hilditch, Editor, Inside Housing,
Panellists: Jenny Danson, CEO, Healthy Homes Hub,
Dr Bekah Ryder, Research and Insights Manager, Altair,
Julie Lorraine, Deputy CEO, London Borough of Tower Hamlets
Dr Olivia Swann, Snr Clinical Research Fellow/Hon Consultant in Paediatric In,
Deanery of Molecular, Genetic and Population Health Sciences

12.15 - 13.15 Lunch and networking

13.15 - 14.00 Fireside chat: Combating overcrowding and homelessness
Stephen Halsey, CEO, London Borough of Tower Hamlets
and Tom Robins, CEO, Switchee

14.00 - 14.30 Understanding the political landscape
Polly Billington MP, East Thanet
14.30 - 15.15 Innovation is high risk, right?

Susie Braam, Ex-Head of Innovation, UK Security Services

15.15 - 15.45 Afternoon break

15:45 - 16:30 Changing the conversation: delivering innovation at scale
Paul Norman, Director of Asset Strategy, Clarion Housing Group
and Kate Roberts, Customer Success Director, Switchee

16.30 - 17.00 In conversation
Chris Curtis MP and Tom Robins, CEO, Switchee
17.00 - 17.45 Resident engagement — Making retrofit happen

Janey Bray, Senior Consultant, RISE

17.55 - 18.00 CEO Close
Tom Robins, CEO, Switchee

18.00 - 20.00 Evening reception
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